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11 MARCH 2011 | M9.0 EARTHQUAKE + TSUNAMI + NUCLEAR ACCIDENT

THE GREAT EAST JAPAN EARTHQUAKE — WHERE THE ¥16.9T DIRECT DAMAGE FELL

Buildings &
productive assets

orerassert _ vor
Social
infrastructure - 22T
Lifeline
ulities - I

121,996 buildings completely destroyed + 282,941 half destroyed + >470,000 people evacuated

¥10.4T

4 6 8 10
Estimated direct stock damage (trillion yen)

*Other assets includes agriculture, forestry, fisheries and other categories. Source: Reconstruction Agency of Japan / Cabinet Office damage estimate (June 2011).

&b

e Reconstruction Agency of Japan, Great East Japan Earthquake - Reconstruction in Data.

e Reconstruction Agency of Japan, Great East Japan Earthquake 10th Anniversary Portal.

e Reconstruction Agency of Japan, Basic Guidelines for Reconstruction in Response to the Great East Japan Earthquake.

e Ministry of Land, Infrastructure, Transport and Tourism (MLIT), Recovery and Reconstruction from the Great East Japan Earthquake.

o Ministry of Land, Infrastructure, Transport and Tourism (MLIT), Measures for Securing Construction Capacity for Reconstruction Projects.

o World Bank & Government of Japan, Learning from Megadisasters: Lessons from the Great East Japan Earthquake, 2014.
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o World Bank, A Journey from Post-Conflict Reconstruction to Development: Bosnia and Herzegovina, 2024.

o World Bank, Bosnia and Herzegovina: The Priority Reconstruction Program-The Challenges Ahead, 1996.

o World Bank, Bosnia and Herzegovina: Post-Conflict Reconstruction and the Transition to a Market Economy-An OED Evaluation of World Bank Support, 2004.
o World Bank, From Post-Conflict Reconstruction to EU Integration in Bosnia and Herzegovina, 2012.

o European Bank for Reconstruction and Development, Strategy for Bosnia and Herzegovina, 2003.

o European Commission, Ad-Hoc Evaluation of the CARDS Programme in Bosnia and Herzegovina, 2008.

o International Monetary Fund, Bosnia and Herzegovina: Selected Issues and Statistical Appendix, 2000.
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o U.S. Army Corps of Engineers, How the Corps Helped Reconstruct Kuwait Following the Persian Gulf War, 2002.
o U.S. Government Accountability Office, Persian Gulf: U.S. Business Participation in the Reconstruction of Kuwait, 1992. (GAO)
o United Nations Compensation Commission, State of Kuwait - Environmental Awards and Follow-up Programme.
o United Nations Compensation Commission, Oil Lakes Remediation Programme.
o United Nations Compensation Commission, Report and Recommendations concerning Kuwait Oil Company’s Well Blowout Control Claim, 1996.
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World Bank, Global Rapid Post-Disaster Damage Estimation (GRADE) Report: February 2023 Turkiye Earthquakes, 2023.
World Bank, Turkiye Earthquake Recovery and Reconstruction Project, 2023.
World Bank, From Earthquake Devastation to Resilient Revival in Turkiye, 2024.
World Bank, Turkiye Earthquake Recovery and Reconstruction Project - Additional Financing, 2025-2026.
Republic of Turkiye, Presidency of Strategy and Budget, Turkiye Earthquakes Recovery and Reconstruction Assessment, 2023.
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10. Presidencia de Uruguay, Uruguay consolida exportacién de energia eléctrica con el comienzo de ventas a Brasil, 2017.
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2. EBRD | European Bank for Reconstruction and Development
3. MCL | Modern Concession Law
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. BOT | Build Operate Transfer
. UNIDO | United Nations Industrial Development Organization
. OECD | Organization for Economic Development and Cooperation
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Two distinct categories of Al readiness

Personal readiness Organizational readiness’
Do individual employees feel supported, Do leaders perceive their organization as ready
able, and willing to work differently with Al? to make the shifts needed for an agentic future?
Enablers Strategy
® Understanding and conviction ® Road map
® | eader commitment ® Resource allocation
® Tools and systems
L Workflows
® Support and training .
i X ® Workflow redesign
® Daily work adaptation
® Risk and compliance Talent
® Experimentation ® Strategic workforce planning
® Trustin the organization
Structure
Fluency ® Organizational redesign
® Self-efficacy ® Governance
® Al usage
Leadership

® Responsible Al usage

® | eader fluency
Intention

® Intention to use Al Culture and skills

® Readiness for Al-centric work © Behavior shifts

HR and talent system
® HR transformation
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Personal readiness, % of all respondents Organizational readiness, % of leader respondents

of respondents across job levels say of leaders say their organization is ready to
they are personally ready for Al make the shifts needed for an agentic future

93310 )18 (e giuan g Jgo8 s (Il Jo 10 50 918 Lo lojlu IS 21 slogad

Share of leader respondents in each horizon,' %

- T

Horizon 1: Enablement Horizon 2: Automation J Horizon 3: Reinvention
Offering employees access to Using Al to automate Creatively reimagining how
general-purpose Al tools to and improve existing work is done and how value
support and augment their work workflows is created, enabled by Al
Z\‘?—@L.;_xmljs :J5| eﬁ‘ ° va-éjb)lfo?:,njé eﬁ‘ ° Z\\-‘szf)éT)'l,n 1Pgw éé‘ °
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Share of leader respondents who reported high enterprise value impact,! %

How leader respondents score on each readiness factor: Low O——@ High

Organizational readiness

Behavior shifts 80 (@ @ 61

Personal readiness

17 55
Trust in the organization (@ @
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